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it) when small private property had given wa\ to some kind
of collective ownership and collective production in the
countn side
The Soviet Government realised that the onlv wav of
bringing a sufficiently large and quick change in the methods
of farming was to induce the farmers to put their small
holdings together, along with their ploughs and horses and
cattle, to form large " collective farms " to be run co-
operatively by all the farmers who joined them To develop
collective farms at a very fast rate was, accordingly, included
in the programme which the Five Year Plan laid down It
was, in fact, essential to the success of the other parts of the
Plan
This represented nothing less than a revolutionary
change in the whole basis of village life, and it was not
carried through easily Many farmers resisted the change,
especially the richer ones who had most to lose from it
Instead of each man running his own farm and keeping the
produce of it himself, the members of the collective farm
were to run it jointly and to share the produce of their com-
mon effort But despite enormous difficulties, the Govern-
ment plan was in the end successful, and within a few years
the larger half of the land was organised in collective farms
instead of in the old small individual peasant farms By
the end of the Second Five Year Plan more than nine in
every ten peasant farmers had joined collective farms
But, just as agriculture had to supply more food and raw
materials for the towns and for industry, if the industrial
part of the Plan was to be carried out, so it was also necessary
for industry to supply the countryside with thousands of
new tractors and harvesting machines if the new collective
farms were to prove superior to the old and to gather in
larger harvests This was done by building many new
tractor factories (like the one just north of Stalingrad beside
the river Volga, which in September 1942 became the
scene of fierce fighting in the heroic battle of Stalingrad)
Already by the end of the first Five Year Plan there were
150,000 tractors available, enough to plough one-third of